ASPIRA BOARD OF DIRECTORS. 
1994 Retreat Agenda 
July 29229471994. 
Iz 
Henry Chauncey Conference Center - ETS - Princeton, NJ 


Friday, July x m 


8:00am.- 9:00am Arrival & Check-In (new\board members) 
00am - 9:30am Continental Breakfast 
9: 30am Welcome and Introductions 
History and Purpose of Organization 
Mission/ASPIRA Process 


10:45am Break 

10:55am Goals & Objectives 
Organizational Structure 
Student Advisory Board 


Board Responsibilities 
The ASPIRA Association 


12:00pm-1:00pm ^ Lunch 
Arrival & Check-In (returning board members) 


Summary of morning session 


2 99 1:30pm-6:00pm Understanding & Discussion on Identity, Values, 
Migration and Culture 
(3:30 Break) Define ASPIRA's agenda within context of retreat 
theme 
4:00 — CHEK IN Understanding Commitment 
Ecm. Fw ALUM & Define SUCCESS within context of retreat theme 


(ATOD eo What is the ORGANIZATION? 
mS- 100 rr Measuring Growth & Development 
fush Board Expertise 
p 


o, Chelon Longa Md Corn Ae Lora Mte 


6: 00pm batt Adjourn 
T-V: 
: - Reception 
7:30pm 


98)0pm Nowerking (social hour) 
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HQ qp 
Saturday, July 35; 1994 
7:30am-8:30am Breakfast 
_ 8:30am44B6am ^ — Rbeffrmation oh ASPIRA \ Mission Chace «Jia blew 
Re 
Fso- Tes 
$35 - 1 /109 
FÉ ofall (Board; Staff and Students) 
11:00am-12:00pm Presbntations by Staff & Committee Chairs | 
Programs \ 
Development 
Persone 
Executive Summary 
Lunch "Wi 


ir Pres ions 


4 iios -50pm [Réception T [vua Ye. Sfc fo 
€@opm Dinner 


Benzo Yder (SocalHou opeen) 


fneet i rst 


BEN EXON: T HN 
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Sunday, July 31, 1994 


7:Q0am - 880am Breakfast 
T ADI SKY BEP, 
8g0am-gi30am .—77 “thse Year Strategic Plan (continuation of previous 


day's discussion - ieeeeeeeag: (2/1 
e230 10:00 —7 sons Y 


Student Advisory Board Readout 
"7 = 10,80 SU AWARA E Coo 
10G0am-1@46pm SPIRA Board Meeting (coonda will be distributed 


20S = JAAS 4 meine retreat) 


1:00pm Checkout & Departure 
(Box lunches will be provided upon request) 


NOTE: Please be reminded that the Student Advisory Board will hold their 
retreat during our stay at ETS and will join the ASPIRA Board at various intervals 


